UNDERSTANDING THE PROJECT PHASES

THE ARCHITECT'S PHASES

k—da

klaber design + architecture ASSEMBLE INSPIRATION
68 JAY STREET - STUDIO 501 - BROOKLYN, NY 11201 DEFINE SCOPE
SKETCHING DEVELOPED ALL NEEDED CONSTRUCTION DETAILS

SPECIFY ALL FINISHES

FINALIZE COORDINATION WITH
CONSULTANTS
FINALIZE ALL FIXTURES

DEVELOPED MULTIPLE DESIGN OPTIONS
EXISTING CONDITIONS SURVEY
DEVELOP BASE DRAWINGS

DEFINE ROUGH BUDGET

BRING ON REQUIRED CONSULTANTS

PREPARE BID PACKAGE

INTERVIEW PERSPECTIVE CONTRACTORS
RECEIVE AND LEVEL BIDS

HELP CLIENT TO CHOOSE CONTRACTOR

DISCUSS BROAD
CONCEPTS
UNDERSTAND
CONSTRAINTS

FINALIZE SCOPE

SIGN-OFF ON WORK

COORDINATE CODE REVIEWS

REFINE BUDGET

WORK WITH INSPECTIONS
TO GET FINAL CoO

ADMINISTER CONSTRUCTION PROCESS

SUBMIT APPROVAL SETS
TO DOB / BUILDING / LPC

FINALIZE MAJOR DESIGN
DECISIONS

OVERSEE CONSTRUCTION

ESTABLISH NEEDS,
WANTS, NICE TO HAVES
DEFINE PROGRAM

DEVELOP PUNCH-LIST

INITIATE COORDINATION RESOLVE OBJECTIONS

WITH CONSULTANTS

APPROVE PAYMENTS CONTRACTOR

WORK WITH CLIENT ON
HOW TO USE NEW HOME

OBTAIN PERMITS ENSURE WORK MATCHES DRAWINGS

CONDUCT FEASIBILITY
STUDY

ANSWER CONTRACTOR QUESTIONS

FI LI NG +APPROVALS SOLVE CONSTRUCTION / DESIGN ISSUES

FINALIZE DESIGN OPTION

PRE-DESIGN DESIGN DEVELOPMENT BIDDING CONSTRUCTION ADMINISTRATION

SCHEMATIC DESIGN CONSTRUCTION DOCUMENTS CLOSE-OUT
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THE CLIENT’'S PHASES



